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Lodge’s, Second Tour

Back in Saigon as Envoy, He Profits ,
\From Assessment of His Earlier Work
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SAIGON, South
returned to Saigon in-August
with two important assets—the
experience of having been Am-
‘'bassador to South Vietnam for
a year and the experience of
+not having been Ambassador
|tor about a year after that. A
friend quotes his as having said

News  Ambassador to t\{l-
: etnam is pretty
.A“.Iy'h good training for

being Ambassador,”  but Mr.

Lodge 18 also grateful for “hav-

ing had a year in the snowdrifts

of New England to think”

In the 14 months of private
life that he enjoyed between his
first assignment as Ambassador
here and his present tour of
duty, he had a privilege that
few policy-makers can enjoy—
adequate time to re-examine his
performance, ideas and preju-
|dlces and time to seek out other
wise men with time to think.

The results have been novel
and encouraging. Unlike most
American Ambassadors, Mr.
Lodge is not merely attempting
to carry out a policy; he is also
conducting a seminar on how
to improve that policy.

Complaints Get a Hearing

Since his return there has
been a new emphasis on crea-
tivity in plans and operations.
There has been a willingness to
listen to those who feel that
policy has not always worked
properly, as well as to the more
numerous optimists. : '

It was Mr, Lodge's idea that
Edward G. Lansdale and his

By CHARLES MOHR
Speciglto The New York Times
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at "this eth '
s a “political” person who sees
he 'need to persuade divergent
roups subtly to agree and dls<
ikes ordering them to adopt a
ommon policy on his say-so
alone.

Mr. Lodge's arrival last sums-
mer was viewed with some ap-
prehension by the Vietnamese|
generals who run the countr)d
because of unfounded rumor

Vietnam,|could not afford not to use hi

that he would demand the red
turn of clvilian government and

b SRV

~ ok U,Meﬁdzg,
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Nov. 11——Henr¥ .Cabot Lodgel|again.
alg

quietly serving as Mr., Lodge'pjreputation as a very
special assistant for vaclfic
tion. As néarly as can be dete
mined Mr, Lansdale has bee
advising the -Vietnamese an
helpin
from the American mission,.
that "having been

other likely consultants to co
to Vietnam for short visits, T

of top officials in Wahington.

ner with each of the 44 Amerjl|close to him say that he feecl

junior Americans in_Vietn

bers of American combat troopsqT
in Vietnam has shifted publick
attention almost entirety to thej

Mr, Lansdale has thus beeg|more important, because of hi
stron
man who had clashed with thq
strong-willed late Presiden§
Ngo Dinh Diem,
But Mr, Lodge has heen caref
ful to prove these fears ground{
loss z:nlc,ll appc'iu'isl lohhuve a
3 . : acceptable relationghi wit!
Consultants Make Visits || omeI  Cao Ky and.
Before leaving Washingtoifjlother Vietnamese leaders. Bo
Mr. Lodge had been asked bij|Ambassador Lodge's and Pre]l
President ‘Johnson to get somfimier Ky's remarks on the neeg:
for a soclai revolution to glv
the peasant and worker a bet
first of these, a Harvard pollfiter life are virtually inte
cal scientist, Henry A. Kissif{ichangeable—a statement by on
ger, has come and gone andisounds like a statement by th
will be reporting to a numbgfjother. :
Mr. Lodge {s above all a real
Mr, Lodge has also had disflist aboutEVletnam and thos|

to examine new Ide

can aid mission province reprgfinot only that wvictory is fa
sentatives—the men who WO:F away but that the program't.
in the field to distribute ald aiff§|will lead to a real political vl
to advise Vietnamese provingg|tory over the Vietcong has n

chiefs. . yet been formulated. -
According to knowledgea But the search that began
sources, the Ambassador h¢fbihe sat alone in:his . study 1
deliberately left open channcpiBeverly, Mass, amid the saow-
through which even the mopt|drifts of New England,.is sti
under.way and at an.fncreds:

can communicate privately wilfipaoes i agukivd vy se il
him, ate privately Wil pace: Il AT QRS
The presence of large nury) = -+ . Lo,

. L e

military part of the Amerl
mission, But Mr.Lodge is s
the head of the United Sta
mission team. .

Every indication is that r
sonable harmony for such
large mission has been ma
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grot,égés be brought back tojtained and that Mr. Lodge
jetnam. Mr. Lansdale had been|labored to inctease cooperatipn
lost to public service-after his|and reduce competition. -
retirement from the Alr Force|] For instance, the informpd
with the rank of major general,|sources say, he has recen{ly
but even ecarlier he hag been|been devoting time to attem [H
virtually barred from Vietnam|ing to keep
as had some of his former as-leach with a program needipg
sistants. o © |Vietnamese administrato}s.

Mr. Lansdale's record as alfrom raiding each others’ smhil’
political adviser to Governments|pools of trained, able Vietnapm+
in the Philippines and in Viet-lese officials. . ;
nam, according to . informed| 1In his first term as Ambgs-
aunn'ce:t!i'l led- Mr. Lodge to be«lsador, from the summer of 1963

Sanitized - Approyed

lleve, that the  United Btatesito the summer of 1064, N,
e AR " Lodge was also considered]a
success but he was unpopujar
'with. some erican subord n-,l
ntes because of what they ¥e<
Jleved to be his almost obsessive,
secrecy — & tendency to k
the business of the Embassy|in:
‘s hat. .
Mr. Lodge now operates,
liable sources .say, in a mgre
formal and normal way but
most common eriticism is that.
he iy still a “loner” unused|to
directing a huge bureaucracy. '

It is also sometimes sald tRat

his directions are far less cigar

|lsble sourtce ‘remarks, however,
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